SMITHFIELD TOWNSHIP BOARD OF SUPERVISORS
REGULAR MEETING - DECEMBER 17, 2025, AT 6:00PM

A Regular Meeting of the Smithfield Township Board of Supervisors was held on December 17,
2025, at the Smithfield Township Municipal Center at 1155 Red Fox Rd, East Stroudsburg, PA
18301, and via Zoom.

Present are Supervisors Jacob Pride (via Zoom), Robert Lovenheim, and Michael Albert,
Engineer Jon Tresslar, Administrative Coordinator Jessica Hodge, and Township Manager Julia
Heilakka.

Also present are Elisa Byrne, Jerry Grafal, Peter Heilakka, Zak Klaptosky, Debbie Kulick, Kati
Machovsky, Vicky Ozgun (via Zoom), Tuck Rode and Justin Stang] (via Zoom).

1. Supervisor Jacob Pride calls the meeting to order at 6:06PM.
2. The Pledge of Allegiance is recited.

Michael Albert leads the remainder of the meeting.
3. Announcements

a. The Board held an executive session today from 5:32PM to 5:55PM regarding personnel
and legal updates.

4. Consider: Consent Agenda

Consider: Approve December 10, 2025 Minutes.

Consider: Approve December 17, 2025 Bill Pack: $255,550.57 (General:
$250,942.23, EMS: $245.54, Fire: $450.15, Professional Escrow: $3,912.65).
Consider: Approve Post Office Rd Bridge Pay Application No. 1.
Consider: Approve Vigon Construction Escrow Reduction No. 1.
Consider: Marshalls Falls Demo Change Order No. 1.

Consider: Marshalls Falls Demo Pay App No. 2.

Consider: Approve Blue Ridge Cable Settlement Offer.
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Robert Lovenheim motions to approve the consent agenda, Jacob Pride seconds.

Kati Machovsky asks why there is no video. Michael Albert explains that there will be only
audio for tonight’s meeting, as the video system is not working. Michael Albert asks about
Post Office Bridge charges and if the project is nearing completion. Jon Tresslar explains that
the charges are for tie rods, shotcrete and the stream diversion. He explains the remaining
work needing to be done and is negotiating with Bi-State for work that was not bid upon.
Michael Albert asks about the Vigon Construction escrow reduction, and the Marshalls Falls
demo change order. Michael Albert explains the rights of the Township to charge a small fee
on a television cable bill and explains that Blue Ridge previously stopped collecting the fee,
costing the Township $115,000 in revenue. The settlement is for $50,000 and stipulates no
back billing of residents. Robert Lovenheim clarifies that this only applies to Blue Ridge
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Television Cable. Vicky Ozgun asks how much the franchise fee litigation costs were.
Michael Albert says they were for significantly less than the settlement. Vote: all in favor;
motion carries.

5. Reports:

a.

g.

Emergency Services — Debbie Kulick of Bushkill EMS wishes everyone a Merry
Christmas and Happy New Year. Jerry Grafal of Marshalls Creek Fire Company gives
the monthly report. Year to Date there have been 763 fire calls and 179 EMS calls, with
942 total calls.

Solicitor — none.

Engineer — none.

Township Manager — none.

I-80/SR 611 — none.

Environmental Advisory Council — none.

Supervisors’ Comments. — none.

6. Old Business:

Discuss: Housing in Smithfield Township. Michael Albert requests to table until January.
Robert Lovenheim motions to table, Jacob Pride seconds. Vote: all in favor; motion carries.

7. New Business:

a.

Consider: Adopt Resolution No. 606 — 2025 Budget Adjustments. Michael Albert
explains how a budget adjustment works, why it is needed, and reads the resolution.
Robert Lovenheim motions to adopt Resolution No. 606, Jacob Pride seconds. Vicky
Ozgun asks about the franchise fee adjustment and why the settlement is not included in
this budget adjustment. Julia Heilakka clarifies that franchise fees are not paid out in the
same year they are collected and the settlement is not for fiscal year 2025. Justin Stangl
says that the Township should investigate the issue. Vote: all in favor; motion carries.

Consider: Adopt Resolution No. 607 — 2026 Budget. Julia Heilakka states the budget
has been advertised twice, and has been available for public comment on the website as
well as in person at the Municipal Center. Robert Lovenheim motions to adopt
Resolution No. 607, Jacob Pride seconds. Kati Machovsky asks about a Right-to-Know
request. Julia Heilakka clarifies the response times for Right-to-Know. Vicky Ozgun asks
if Ron Karasek should be present. Michael Albert says that Ron is unavailable. Kati
Machovsky asks for information concerning payroll information for 2025. Michael
Albert clarifies that Resolution No. 607 concerns fiscal year 2026 and reads aloud line
items for general government staff, professional services, public works staff, salaries,
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wages and clarifies that a budget is a best guess as to the expenses and revenues that will
occur. Kati Machovsky asks about an Internal Control Letter. Julia Heilakka says it is
part of the audit and that requested documents will be given to her within the legal time
frame of the Right-to-Know law. Charlene Spezza asks about the alternate solicitor and
says that this item should be tabled. Michael Albert explains that Ron Karasek’s absence
was too short notice to contact the alternate solicitor and that there is no legal nuance to
the resolution that requires the Township Solicitor. Vote: all in favor; motion carries.

c¢. Consider: Adopt Resolution No. 608 — 2026 Tax Rates. Michael Albert states the
millage rates for the Township are not increasing for 2026. Robert Lovenheim motions to
adopt Resolution No. 606, Jacob Pride seconds. Vicky Ozgun clarifies the millage rate
and asks if the school taxes will be rising. Michael Albert says that the Township does
not control millage rates for Monroe County or school taxes. Robert Lovenheim
encourages participation in School Board meetings. Debbie Kulick states that the School
Board meets at 7:00PM on the third Monday of each month at the Administration
Building. Jacob Pride states that Monroe County approved their Budget today with no tax
increase. Robert Lovenheim asks about how much of the tax bill the Township receives,
Jacob Pride estimates the Township receives 10 percent of the monies collected. Vote: all
in favor; motion catries.

Jacob Pride leaves the meeting at 6:41PM.
8. Public Comments:
a. Vicky Ozgun thanks the Board for listening to her comments about the webpage.
b. Kati Machovsky asks that the November 18" EAC meeting video be reuploaded.

c. Zak Klaptosky says that a form located in the lobby is the same as a Right-to-Know
request, and hands a form to Julia Heilakka. Julia Heilakka clarifies he will have to
submit the correct form to receive the information requested and that Right-to-Know
request forms aren’t available in the lobby but can be accessed online.

d. Elisa Byrne claims that Rosemary Brown aligns with Back 9 and that she has offered to
act as a mediator.

e. Zak Klaptosky thinks there is an issue with zoning maps and names businesses he
believes are not zoned appropriately.

f. Michael Albert clarifies that the Official Map is not a Zoning Map and discusses the
history and process of zoning, zoning changes, and uses.

g. Kati Machovsky claims that parking warnings are violations.

h. Robert Lovenheim says that the Board cannot comment on legal proceedings. Vicky
Ozgun says that the Board should come to a compromise. Elisa Byrne says her counsel
said the case can be discussed publicly. Kati Machovsky asks about the line in the budget



Smithfield Township Board of Supervisors
December 17, 2025
Page 4 of 4

for legal. Robert Lovenheim says in 2026 the solicitor budget is $68,000. Elisa Byrne
comments about Robert Lovenheim abstaining his vote concerning EAC members.

i. Peter Heilakka says Shawnee had housing in the upper lodge in the 1970°s and 1980°s.

j- Tuck Rode states that anyone who had issues with the recent MetEd surge should file a
complaint with the PUC.

k. Charlene Spezza asks about private security. Michael Albert says that was only for the
meeting on Election Day. Charlene asks about de-escalation training. Julia Heilakka says
that the Board will not talk about security measures in a public meeting. Michael Albert
states the Board has access to training.

I Michael Albert wishes everyone a Merry Christmas and a Happy New Year. He
announces that the Reorganization Meeting will be on Monday, January 5™ at 5SPM.

9. Adjournment: There being no other business before the Board, Michael Albert motions to
adjourn, Robert Lovenheim seconds. Vote: all in favor; meeting adjourned at 7:13PM.

Minutes Recorded by Jessica Hodge

-

Respectfully submitted, -

Jfig Béilakka - -

Township Secretary™




