
Rivers Edge Bike Park Committee Meeting 3/6/24  
Introductions 

• Goals and Objectives:  To develop a single preferred concept to which the draft plan will be
developed, site plan review, concept review, existing conditions and paths forward.

• Gather ideas for programming and activities in the park

• Identify Individual strengths

Discuss the final product (Scope of work) 

1. Scope of Work (SOW)

The SOW describes specific work elements and tasks to be completed by the consultant, 

including deliverables and timeline.  Potential consultants use the detailed SOW to develop a 

competitive proposal. 

2. Consultant Selection

Professional design consultants must be selected using a competitive Request for Proposals 
(RFP) process.   

Once the consultant has been selected, there will be new committee meetings and public meetings. 

3. Schedule a site visit.

Adjournment. 


